SAFE & SOUND

St. Patrick’s Catholic Primary School


STAFF DEVELOPMENT POLICY

At Safe and Sound in-service is an integral and essential part of staff development.

Its aims are:

· To develop the individual, giving increased job satisfaction, provide professional development and guidance for career development

· To develop care at Safe and Sound through development prioritised by the Staff and Head Teacher of Safe and Sound.

The in-service cycle is:

· Identification of in-service needs and priorities 

· Planning and design of an in-service programme 

· Implementation and follow up of in-service.

· Monitoring and evaluation of in-service.

Organisation

The in-service plan evolves during the year and takes account of priorities and individual needs. The Wigan L.A. Early Years Team mainly carries out training; this takes the form of day and half day in-service meetings. The courses are all targeted at improving the quality of provision and vary from quality assurance meetings to teaching strategies and food management. Staff disseminates all information to colleagues at the earliest opportunity.

The in-service plan is monitored and evaluated during the monthly staff meetings by all staff of Safe & Sound. 
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