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	Action Plan for Use of Pupil Premium 2018 - 2019

	Focus:

	Action:
Pupil Premium used for…

	Amount
allocated
(£)
	Targeted Group(s)
	Intended Outcomes
How the actions impact on achievement
	Monitored by

	Impact

	Attendance and punctuality 
	Attendance support for pupils &
families – led by Pastoral Manager and Child & Family Support Worker.
	10% PP funding
	All families
	Improved levels of attendance and punctuality.
A decrease in the number of persistent absentees.
	LR, CM, 
	Families in school continue to benefit from advice and support of Child & Family Support Worker.  CFSW has delivered training opportunities for parents, provided ongoing advice and parenting guidance, supported in targeting and improving children’s attendance, provided emotional support for parents and children.

	Mental health & wellbeing – children and families
	Pastoral support for children and families
	
	All families requiring social and emotional support
	Children’s social and emotional wellbeing is best supported to enable them to learn and enjoy school.
	CM, 
	

	Learning and progress
	Additional teachers to facilitate smaller class sizes across school (22/23)
	83% PP funding
	All children – Reception – Y6
(Nursery separate ratios)
	Accelerated Progress of children, within clear, focused quality first teaching.
	SLT
	Learning and progress in the core subject areas is monitored and reported to governors on a termly basis, analysing the attainment gap between disadvantaged pupils and their peers.
Data analysis – see strategy review document

	Learning and progress
	Learning to Learn group in Nursery and Reception.
TA support across school delivering targeted interventions and supporting children in class. 
	
	All children

	Children start statutory education with the skills needed to be ready to learn.
	SLT
	Learning to Learn group has proved successful in addressing individual needs in EYFS, supporting children to become ready for learning.

	Mental health & wellbeing for vulnerable children
	Play Therapist to work in school ½ day per week to support up to 5 children with SEMH needs.
	4% PP funding
	Identified children
	Children’s social and emotional wellbeing is best supported to enable them to learn and enjoy school.
	SLT
	5 children a week are able to access Play Therapy, which supports their mental health and emotional well-being.  

	Enrichment activities
	Subsidising school visits and visitors to enhance curriculum
	3% PP funding
	All children

	Range of experiences available to enhance teaching and learning across the school.
	SLT
	[bookmark: _GoBack]Enriched curriculum ensures that school is a stimulating, exciting environment to learn within.  Various enrichment activities provided across the year, subsidised by school to allow all children opportunity to participate in these valuable experiences.  Children’s responses indicate their love and enjoyment of these experiences.



